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OUR INFOR M3 PRACTICE

Nagarro’'s INFOR M3 practice combines business domain experts with technology experts to optimize the outcomes of a
M3 system and its integration with other enterprise applications and third-party software. Nagarro’s expertise in INFOR
M3 is reinforced by our certified consultants, proven development methodologies and project experience. We use
innovative solutions to drive competitive advantage across the enterprise, from simple business portals to mission critical
software.

We are good at solving complex problems in business critical areas and we attribute this to our agility, attitude and by hiring
"the brightest minds".

VALUE PROPOSITION

Governance User Experience
Financial
Accounting
Manufacturing Finance
Operations Management
Analytics Supply Chain
for F&B Management
nagarro
ENTERPRISE AGILE
System Business Process
Foundation & Integration
Enterprise Customer Sales
Performance & Service
Management
Enterprise Asset
Management
Architecture Strategy

Accounts payable, accounts receivable, fixed assets, current assets
Budgeting, cash flow management, cost accounting, risk management

Transportation management, warehouse management, inventory
statistics

Process design, data capture & management, system integration,
process flow integrator

Maintenance order management, sales management, sales
automation, marketing automation

Diagnostics management, preventive maintenance, work order
processing, vehicle ops management

Framework services, reporting srvices, scorecard, smart notification

Application foundation, workplace foundation, web application
foundation, output solutions

Financial analysis, sales analysis, warehouse analysis, production
analysis, procurement analysis

Attribute control, production statistics, capacity requirements
planning, time & attendance
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Project and Support: Benefits

e Order management e Streamlining of processes

= Warehouse management e 15 % reduction in supply chain bottle necks
e Project management e Increased flexibility

Solutions provided: Benefits

o Leasing modifications e 360 degrees view to the business users

e Warehousing e Reduced manual effort by 24%
e Service order management e Reduced backlog
o Point of sale

Solutions provided: Benefits

e Finance & Accounting Management e Turnaround timoe to customers

e Customer order management FEEluEEe by'14A )

« Supply Chain Management e Internal audit controls in place
e |Improved data accuracy




ABOUT NAGARRO
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o An Allgeier software services division e Foundedin 1996
® Global delivery model with local, near-shore, ® Global organisation with 14 offices across US,
and offshore capabilities EU, and Asia

Nagarro Software Private Limited is a fully owned subsidiary of Allgeier-Nagarro Global Sourcing. Nagarro provides
services to its customers to get the most out of their software investment by increasing return on investments, enhancing
efficiency and reducing expenses. We offer complete end-to-end solutions ranging from strategy consulting to managing
business as usual across verticals & horizontals. We are a high-end application development organization with expertise in
software solutions tailored to customer requirements.

We are proud to be rated #1 in HR amongst Indian IT companies < 2000 employees (DataQuest 2012)

For more information, visit www.nagarro.com or email us at infor@nagarro.com



